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              COLLIESTON HARBOUR HERITAGE GROUP 

  Minutes of the Meeting on 25th May 2015 

Present: Roddy Junor, Sally Sheehan, Trish Davidson, Robin Mackie, Lewis Cowie, John 

Proudlock, Ann and Anthony Craig 

Apologies:  Councillor Rob Merson, Roger Berl, Meg and Mike Wallace, Carol Proudlock, Trish 

& Ewan Cowie 

Approve minutes: Proposed - Robin Mackie, Seconded - Lewis Cowie 

Matters arising:  Berth holders – most have paid, Trish will follow up remaining fees.  One boat 

owner to be contacted to ask if boat is still seaworthy. 

Sign for parking meter collection box still outstanding, it is believed that some money has 

been taken from the current box so needs to be replaced as soon as possible.  Sally to email 

Councillor Davidson.  

Roddy has tried to contact Buchan Divers to find whether they might be able to take 

underwater photographs.   Local contacts may also be able to assist.  

Discussion about repair costs for priority works. Costings need to be obtained although there 

may need to be two separate quotes, for above and below water, as contractors may be able 

to undertake both. Lewis said that Lovies do underwater cement, they have a pump machine, 

concrete can fill the holes under pressure but under the direction of a diver.  Underwater 

cameras could assist this work.  Divers would be an expensive outlay.  David Smith Plant Hire 

have done all the repair work at Port Errol but only on the surface.   

Funding has been approved for the Interpretation lecterns.  Details to be decided on,  two legs 

thought to be best option. 

Hole under the shore wall still needs to be filled using stones and aggregate.  

Note of thanks to be sent to John Duncan for his help at the recent work party for coming to 

the rescue.  Thanks also given to Andy Harper.  

John Hitchcock has been advised about the possibility of a CORC representative on CHHG, 

letter to be written to their Secretary to invite a representative to future meetings. 

Thank you to Dave and Chris had gone very well.  Decisions on leaving gifts were ratified at the 

meeting. 
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Treasurer’s Report -  Lovies bill was in the region of £2k but £1200 of this covered by payment 

back berth holders.  Approximate cost for the recent work party -  £800 +£110 for digger.  

Overall balance of £41k approx. 

Work party report – Several issues were discussed:-  

 The majority of things achievable by volunteers now completed.  Smaller cracks on top 

deck, needs finer cement.  Wall at slipway has been undermined, should be able to do 

ourselves.  Approaches to be made about the potential use of boulders from the AWPR 

ground works as part of the repair.   

 Hazardous route down from Norman’s shed - CORC may be interested in helping filling 

in gaps with small stones with this to reduce the severity of the angles of protruding 

rock. 

 Top part of parapet – will need some sort of cage to hold concrete in place.  Drill first 

then put in threaded rod. Thunderbolts and mesh could be used.  Need to work out 

how best to do this.  Complicated but achievable.  2m is the longest bit needing repair. 

Need to talk to concrete specialists. Adhesion and strength is what is required. 

 Sides – large fissures, a major problem. Outside is worse lower down. 

 Do we need another work party along the reclaimed land?  Not at present.  

 Work parties turnout and commitment had been very positive.  

Future work party tasks:- 

 Remaining priority 1’s  tasks cannot be undertaken by volunteers. Detailed costings are 

required before funding applications can be made.  Arch Henderson may provide details 

of contractors. 

 As an example it was noted that the flat deck of pier would be 20 cement mixer loads of 

concrete - £22k.  The  overall cost of essential repairs expected to be around £500k.   

 Work on the back of the pier needs to be tackled first. 

AOCB 

 Ann Criag praised the input of all those involved in the work party, some of whom had 

no immediate connection to the Pier group or CORC.  Thanks also to the caterers.     

 Date of next work party will be arranged later. 

 Funding sources to be identified. 

 Robin had spoken to the owner of the commercial fishing boat who had been interested 

in using the harbour. This is not possible because of our legal structures. 
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 Rope going down side of slipway – post or posts needs to be more permanent, bollards  

 Steps down from beside the ice cream shop bottom hazardous due to erosion of sand. 

 Trish Davidson has remaining merchandise in her house.  Possibility of a stall at Gala, 

need more Jute Bags. Ann will check with Chris.  

 Fundraising to be on the agenda for the next meeting. 

 CHHG will produce a 2017 Calendar. 

Date of next meeting:  Monday 29th June and then break until Monday September 7th.  

Possibility of a joint AGM with the Community Council discussed for Friday September 

25th.        

 

 


