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              COLLIESTON HARBOUR HERITAGE GROUP 

SCIO Number 44974 

               Minutes of the Meeting on 29th August 2016 

Present: Sally Sheehan, Anne Craig, Anthony Craig, Trish Davidson, Meg Wallace, 

Elizabeth Hay 

Apologies: Roddy Junor, Roger Berl, Councillor Merson, Councillor Davidson, 

Robin Mackie, Ewan and Trish Cowie 

Approve minutes of 27th June:  Accepted after minor changes. Proposed: Trish 

Davidson   Seconded: Anthony Craig 

Matters Arising:  

Risk Assessment: Sally had prepared a draft risk assessment which should cover 

most eventualities.  This will be circulated for comment and amendment where 

required. 

Berth holders: Some still have to pay.  A resolution will be drafted for the AGM with 

suggested donations for small boats and canoes as well as boats on slips.  Robin 

will be asked to clarify ownership of slips for new berth holder. 

 BBC Alba:  Small donation to be sent by BACS in respect of filming on the pier 

earlier this summer.   

Work Parties: Roddy had sent a list of suggested equipment for use at work parties 

to the group. This included - 

 Generator 

 Cement mixer 

 Air compressor 

 Scaffold 

 Electric hammer drill 

 Petrol concrete saw 

 PPE 

Lewis Cowie said he would be happy to use his own generator at work parties so 

there is no need to purchase one at the present time. Roddy to be asked to obtain 

costings for the other equipment. 

Meeting with Consultant: Members of CHHG had met with funding consultant 

Alison Simpson during the summer break. Alison has worked on a number of similar 

harbour projects including Portsoy and Whitehills Marina and is familiar with 

LEADER and other funding streams. She had stressed the need for the project to be 
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a development plan for the whole community which would have multiple benefits, not 

just for the Pier. 

 She had recommended that the group apply firstly for funding to conduct a detailed 

feasibility study which she considered essential to any future application. To work up 

an initial bid for feasibility funding Alison requested a summary of the different 

groups and activities in the Slains and Collieston community.  Sally had sent a list of 

the Collieston “jigsaw“at the beginning of August.   

Roddy had suggested that the group ask Alison Simpson for a formal offer for her 

services detailing what she will be delivering in the way of documentation. He would 

also like to see a time scale for delivery of work and also a payment schedule e.g. 

stage payment or on completion.  All in agreement. 

2017 Calendar: The Calendar has had very favourable reviews. Printing costs had 

been totally covered by advertising revenue. Trish was to find out the costs of UK 

postage while mention was made that overseas postage (for Christmas presents) 

would be significantly cheaper if posted now. The group were all encouraged to 

promote and sell merchandise.   

Treasurer’s Report: The financial year end is 31st August when the accounts will be 

prepared. Income has included berthing donations, £340 from parking, £1300 from 

Gala stall (but there are a lot of costs involved) A £3854 donation had been 

presented from the recent charity golf match.  Expenditure included the insurance 

premium of £1393, Calendars £1200 approximately.  Closing balance for the year is 

£45,500.00.  £1500 approx. has been spent on repairs etc. over the last 12 months.  

Gift Aid: The group agreed to pursue this.  Roger has offered to advise and support 

the application process. 

Trustee vacancy:  To be promoted in publicity for the AGM  

Work party dates:  Saturday 1st October (weather dependent) (subsequently 

postponed) 

Proposed closure of toilets: No change in the situation. 

Unsupervised craft:  Concerns had been voiced that unsupervised youngsters had 

been at the harbour mouth or beyond with no life jackets etc.  Promotion of sea 

safety is an issue to be discussed at a later date as signage was thought to be 

ineffective. 

Date of Next Meeting:   

Monday 26th September at 7pm (subsequently postponed) 

AGM Friday 30th September at 7.30pm 
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