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              COLLIESTON HARBOUR HERITAGE GROUP 

SCIO Number 44974 

               Minutes of the Meeting on 29th May 2017 

Present: Mike Earlam, Sally Sheehan, Roger Berl, Trish Davidson, Robin Mackie, 

Lewis Cowie, Anthony and Anne Craig  

In Attendance: Harry Gilmour 

Apologies: Roddy Junor, Ewan and Trish Cowie, Huib Attema 

Harry Gilmour attended the meeting to update everyone on the progress of repairs to 

date.  

Harry described the work which could be done on four areas of the pier needing 

particular attention. (See attached photographs) The work required for replacement 

ladders was discussed. Lewis was concerned about the compatibility with stainless 

steel bolts and galvanised steel ladders, also whether the ladders would be too wide.  

Discussing the work being carried out currently - which will complete all the repairs to 

the top of the pier - Harry had consulted with Lovies to get the right material for the 

job. Mix is 3 to 1 so quality is very good. Harry explained the costings for the work he 

is doing at the top of the pier.  

He also mentioned the possibility of creating a plinth at the bottom of the sea wall. 

Natural stone facing would be advantageous, as would a handrail going down the 

slope.  However, that work is not a priority but might be tackled at a later date.   

Mike said there is still work which a work party can carry out on the pier deck, Harry 

gave some tips on the best way of working with concrete.  

The subject was raised that it would be possible to do a complete repair of the 

decking using a 6inch slab with an angled shutter - like the nosing on a stair. This 

would be set with a laser level which would do away with any pooled water, draining 

into the harbour. Lovies have given an estimate for the concrete of approximately 

£14,000. Which would give a complete new surface to the decking on the pier.  

There would be additional costs for pins, shuttering, labour etc. Preparation would 

involve a minimum of three rows of steel pins, plus wire mesh ready for the mix to be 

poured. Rings would also be re-instated.  

Trish asked what the life of this work would likely be – Harry replied that although an 

engineer may be best placed to answer this, generally, a six-inch slab should last a 

good number of years.  

1 and 4 would still need to be done, but 2 and 3 would be part of the whole decking.  
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Roger asked how long the work would take overall?  Harry estimated with 

preparation plus the work involved we would be looking at 35 day’s work. Allowing 

for weather and sea conditions probably 7 or 8 weeks.  

The lower level below the yellow handrails also needs attention.  Only possible 

during neap tides. 

Lewis asked what the difference in cost would be between 40 newtons and 40 

newtons with added fibre?   The better quality costs £8 a cube more -  £96 or £104 

with 8 cubes covering 72 square metres. Work would be done in breaks, with the 

Pier needing to be closed off completely. 

May also ask Lovies to advise about expansion joints.  

The group asked Harry to submit a full estimate for consideration.  

There are still concerns about the seaward repairs, although it may not be possible 

to undertake the necessary repairs at this time.  

Arch Henderson’s quote for filling the hole at the back of the pier was £15k per hole.  

The possibility of putting pinned hessian sacks in the holes was discussed. 

Approve minutes of 24th April:  Proposed: Trish Davidson    Seconded: Roger Berl 

Matters arising:  Rob Merson had now officially resigned from his post as Trustee. 

Treasurer’s Report:  £48.000 current bank balance. Only expenditure was Harry 

Gilmour’s last bill for £1600. 

Any Other Business: Smugglers Cone re-opening soon.  

Berths:  The position of berth entitlement was clarified.  Robin explained that in the 

past, having a berth meant that the householder was allowed to pull their boat above 

the high tide mark without being charged.  They also had to be a working fisherman 

to have that entitlement.  Having the “entitlement” in the deeds of a house does not 

apply to the present day.  Lewis further explained that the same would apply to net 

drying rights.  

Lewis and Robin had completed a list of berth holders (to be circulated) Phil Hunter 

is waiting for a berth, hope to make a decision at the next meeting.  

Pier work and berthing information to go in the next Blether.  

We had received a business rates bill for £0.00, but all paperwork will be kept. 

Roger gave his apologies for the next meeting. 

Date of Next Meeting: 26th June 2017 - but an earlier meeting could be arranged at 

short notice to discuss the repairs estimate.  


