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              COLLIESTON HARBOUR HERITAGE GROUP 

SCIO Number 44974 

               Minutes of the Meeting on 24th April 2017 

Present: Sally Sheehan, Mike Earlam, Councillor Rob Merson, Roger Berl, Ann and 

Anthony Craig, Lewis Cowie, Sheena Junor, Trish Davidson 

Apologies: Roddy Junor, Huib Attema, Councillor Isobel Davidson, Robin Mackie, 

Ewan and Trish Cowie 

Before the meeting began, representatives from both the Community Council and 

Collieston Harbour Heritage Group presented Councillor Rob Merson with a framed 

photograph of the Pier in thanks for his years of support to the whole community.  

Councillor Merson was standing down from his position as one of the Councillors 

who represent the Ellon area ward. 

Approve minutes of 24th October:  Proposed: Roger Berl   Seconded: Trish 

Davidson. 

Everyone present was given a folder of essential CHHG information. 

Matters arising: 

Trustees – Councillor Merson was to resign as a Harbour Trustee when he retired 

as a Councillor.  Another Trustee will be appointed by the Council. Rob was to ask 

the Area Office that for the sake of continuity it would be helpful if Isobel Davidson 

could remain a Trustee.  

Feedback from walkabout 

The need to pursue major sustainable funding remains as before.  Although the 

contact we had made with an independent funder finder had initially seemed 

promising, no further contact had been made.  Rob Merson said he would contact 

another possible source and get back to us.  

The LEADER fund is still a possibility, but we would need assistance to develop a 

business plan and application.  

Harry Gilmour had started work on repairs to the top of the pier that day.  

Work Party Discussion followed about the type of repairs that could be tackled by 

work party volunteers with a date being arranged for 13th May. 

Risk assessment to be carried out at the start of each work party.  

Hi Vis vests – “Collieston Work Party”  to be ordered. 
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Treasurer’s Report:  Two deposits this month-  £149 from sales at Smugglers Cone 

last season, Parking £100.75   Current balance of £49.310.48.  Berthing letter will be 

sent out including reminder to keep berths in good order.  £40 suggested donation to 

remain same.  Small craft - may be a good idea to ask for a donation.  

Community Payback Team  Supervisor Lance Darling had offered to repair steps 

on Shallie Brae 

Bye Laws: Mike will look again at the bye laws for the signage needed. 

Any Other Business:  Susan Taylor had passed on a £50 donation from the family 

who cut the grass in low town. Thank You card to be sent. Trish will source their 

address.  

Date of Next Meeting: 29th May at 7pm.  


